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About Hawaii 3 R's Hawaii 3R’s is a 501(c)3, tax-exempt organization founded in 2001 by the late U.S. Senator

Daniel K. Inouye to help the HIDOE with their repair and maintenance backlog. The
program is loosely based on America’s Promise to foster “sweat equity” by a broad base of

volunteers for different projects, including students and administrators from the respective

schools.
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CIP Funded R&M Projects

In 2019, the Hawaii State Legislature appropriated $10 million in CIP funds to
Hawaii 3R’s to address the growing list of backlogged repair and maintenance
projects in Hawaii's public schools. The funds were transferred from the
Hawaii Department of Education (HIDOE) to Hawaii 3R’s on February 21,
2020. R&M work on Maui and Oahu began the following week. Within two
weeks, COVID-19 shut the state down but fortunately, did not affect the R&M
projects that were either in progress or scheduled to commence on Oahu

and Maui. In some small way these repair projects may have helped to keep
people on the job during the unprecedented global pandemic which resulted
in unforeseen economic impacts: job losses, mass unemployment, long food

lines, interruptions to supply lines, etc.

A "sweat equity” component using volunteers from the schools and the
broader community is built into the Hawaii 3R's program, where appropriate,
as a way to foster community engagement with Hawaii's public schools.
Volunteers also help in keeping project costs down. Hawaii 3R’s works closely
with HIDOE on all projects, and therefore, all HIDOE codes and standards
are met. Completed projects are confidently accepted by the Facilities Branch

of HIDOE. Note that during the pandemic, restrictions on group gatherings
made it impossible to build volunteer partnerships into any of the scheduled
projects. This trend will likely continue into 2021 as we finish the remaining
R&M work under this special CIP program.

While the HIDOE Facilities Branch in Honolulu oversees repair and
maintenance of all public schools across the state, the state Dept. of
Accounting and General Services (DAGS) on the neighbor islands is tasked
with the actual R&M of public schools on their respective islands.

Of note, Oahu and Maui completed nearly all of their R&M projects before
year end 2020. Hawaii Island is about 75 percent complete with their work
as of January 2021. The county of Kauai got off to a late start because of
confusion on the county’s mandate regarding the COVID-19 shutdown.
HIDOE administrators on Kauai initially would not grant permission to
contractors to enter their campuses to scope the projects. The hope is to

accelerate the work planned for Kauai in 2021.
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As of January 1, 2021, a total of 70 projects in the state have been completed or are nearing completion at a total cost of $9,132,772.06 and an estimated savings of

over $3 million. Additionally, 21 playground projects across the state are in progress on every island and represent a savings to the state of over $1 million.



Below are tables (by county) which provide a snapshot of the work that has been completed (or is nearing completion) by Hawaii 3R’s. Also reflected are the
state’s estimated cost of repair and the actual cost of the repairs.

OAHU

ESTIMATED COST ACTUAL COST SAVED
$4,655,000.00 $3,617,877.47 $915,981.28
SCHOOL PROJECT DESCRIPTION STATE EST *ACTUAL SAVINGS STATUS
PALOLO ES AREA 02 RESURFACE BASKETBALL COURT $320,000.00 $198,000.00 $122,000.00 ./ COMPLETED
WAIAHOLE ES AREA 01 RESURFACE BASKETBALL COURT $260,000.00 $189,000.00 $71,000.00 ./ COMPLETED
KAILUA HS 01 RESURFACE BASKETBALL/TENNIS COURTS $1,100,000.00 $579,992.00 $520,008.00 ./ COMPLETED
NANAKULI ES AREA 01 RESURFACE BASKETBALL COURT $400,000.00 $397,250.00 $2,750.00 ./ COMPLETED
WAIAU ES BLDG C REFINISHE DINING FLOOR $200,000.00 $52,837.62 $147162.38 ./ COMPLETED
KAIMILOA ES AREA 01 RESURFACE BASKETBALL COURT $520,000.00 $445,500.00 $74,500.00 ./ COMPLETED
ALA WAI ES AREA 03 REPLACE CONCRETE COURT $150,000.00 $150,000.00 $0.00 ./ COMPLETED
KAMILOIKI ES BLDG A AND EWA PERIMETER REPLACE FENCE $100,000.00 $100,000.00 $0.00 ./ COMPLETED
KOKO HEAD ES AREA 02 RESURFACE PARKING LOT $250,000.00 $322,620.00 ($72,620.00) ./ COMPLETED
FERN ES CAMPUS MISC REPAIRS $250,000.00 $227159.69 $22,840.31
PAUOA ES 02 RESURFACE BASKETBALL COURT $300,000.00 $249,730.00 $50,270.00 ./ COMPLETED
KAHALA ES BLDG | RECARPET LIBRARY $240,000.00 $249,516.23 ($9,516.23) .~ COMPLETED
WAIMALU ES CAMPUS INSTALL PERIMETER FENCING $200,000.00 $200,016.68 ($16.68)
DANIEL K. INOUYE ES AREA 01 GROUND IMPROVEMENTS $130,000.00 $8,858.75 NA @ PROJECT HALTED

Project was halted due to the inability to obtain permission from the U.S. Army to use their structural drain inlet. A small portion of the project was completed prior to pulling the project which included a monkey pod tree removal in the area.

KAWANAKOA MS 1101 & 102 REPLACE VCT FLOOR $120,000.00 $120,000.00 $0.00 ./ COMPLETED

VARIOUS SCHOOLS WATER COOLER INSTALLATION $40,000.00 $78,838.00 ($38,838.00) ./ COMPLETED

HEEIA ES INSTALL DONATED AC'S (CIVIL MECHANICAL) $75,000.00 $48,558.50 $26,441.50 ./ COMPLETED
$4,655,000.00 $3,617,877.47 $915,981.28

*Actual Cost as of 01/25/21



MAUI

ESTIMATED COST ACTUAL COST SAVED

$1,921,500.00 $1,232,170.52 $689,329.48

SCHOOL PROJECT DESCRIPTION STATE EST *ACTUAL SAVINGS STATUS
HAIKU ES VAR SIDEWALK REPAIRS $50,000.00 $26,403.00 $23,597.00 ./ COMPLETED
MAUI HS CAMPUS RPR VAR SWR LINES $200,000.00 $207,892.93 ($7,892.93)  / COMPLETED
BALDWIN HS CAMPUS LINE CLAY SWR LINE $65,000.00 $49,103.60 $15,896.40 ./ COMPLETED
KALAMA INT QRPR SEPTIC TANK $175,000.00 $149,141.00 $25,859.00 ./ COMPLETED
KEKAULIKE HS A WALKWAY RPL & ADD GUTTERS $90,000.00 $49,965.00 $40,035.00 ./ COMPLETED
KEKAULIKE HS CAMPUS EXTND GUTTER $180,000.00 $149,160.00 $30,840.00 ./ COMPLETED
MAKAWAO ES A VAR RM SEC SCREEN $60,000.00 $23,643.83 $36,356.17 ./ COMPLETED
MAUI HS P-25 REROOF $75,000.00 $65,090.04 $9,909.96 ./ COMPLETED
MAUI HS P-27 REROOF $75,000.00 $65,090.04 $9,909.96 ./ COMPLETED
MAUI WAENA INT CAMPUS RPR GUTTERS $70,000.00 $53,255.00 $16,745.00 ./ COMPLETED
KAHULUI ES JRPL GUTTERS $45,000.00 $25,855.00 $19,145.00 ./ COMPLETED
WAILUKU ES B RPL GUTTERS $80,000.00 $29,422.00 $50,578.00 ./ COMPLETED
KALAMA INT 0 RPL GUTTERS $90,000.00 $49,975.00 $40,025.00 ./ COMPLETED
LIHIKAI ES P20, P21, & P22 RPL GUTTERS & DS $25,000.00 $14,215.00 $10,785.00 ./ COMPLETED
HAIKU ES P-12 RPL FLOORING $14,000.00 $6,172.88 $782712 ./ COMPLETED
HAIKU ES P-13 RPL FLOORING $14,000.00 $6,172.88 $782712 ./ COMPLETED
HAIKU ES P-14 RPL FLOORING $14,000.00 $6,172.88 $782712 ./ COMPLETED
LAHAINA INT CAMPUS RPL SIDEWALKS $170,000.00 $90,324.44 $79,675.56 ./ COMPLETED
NAHIENAENA ES G RETILE BOYS RR $37,500.00 $12,866.00 $24,634.00 ./ COMPLETED
KAMALII ES D RPL CARPET $210,000.00 $60,000.00 $150,000.00

MOLOKAI HS & INT N ADD SEC SCREENS $52,000.00 $42,500.00 $9,500.00 ./ COMPLETED
KAUNAKAKAI ES 01 RESURFACE $130,000.00 $49,750.00 $80,250.00 ./ COMPLETED

TOTAL $1,921,500.00 $1,232,170.52 $689,329.48

*Actual Cost as of 01/25/21



KAUAI

ESTIMATED COST ACTUAL COST SAVED
$901,500.00 $540,229.20 $361,270.80
SCHOOL PROJECT DESCRIPTION STATE EST *ACTUAL SAVINGS STATUS
KAPAA MS B REROOF, LIBRARY BUILDING $110,000.00 $87,271.00 $22,729.00 ./ COMPLETED
KAUMUALII ES CAMPUS - SEABIRD MITIGATION (LIGHTS) $23,500.00 $20,907.00 $2,593.00
KAUMUALII ES H REROOF $166,000.00 $78,695.00 $87,305.00
KAUMUALII ES H REPLACE ROOF SCUTTLE $5,000.00 $5,000.00 $0.00
WAIMEA HS K REROOF MAUKA SIDE AND ENDS $132,000.00 $35,971.00 $96,029.00 ./ COMPLETED
KEKAHA ES CAMPUS - SEABIRD MITIGATION (LIGHTS) $33,000.00 $32,780.00 $220.00
KOLOA ES CAMPUS - SEABIRD MITIGATION (LIGHTS) $25,000.00 $23,800.00 $1,200.00
KAUAI HS BLDG L - REPLACE MAIN ELECTRICAL CONDUCTORS TO BLDG $100,000.00 $87,548.00 $12,452.00 ./ COMPLETED
HANALEI ES P4004 - REPLACE CARPET WITH VCT $34,000.00 $12,954.10 $21,04590 ./ COMPLETED
KAPAA HS C REPLACE LIGHT FIXTURES (KITCHEN & DINING ROOMS) $114,000.00 $48,386.00 $65,614.00
HANALEI ES P4007 REPLACE CARPET WITH VCT $34,000.00 $12,954.10 $21,045.90
KAPAA MS A REROOF, ADMIN BLDG $100,000.00 $71,140.00 $28,860.00
KAPAA HS H REPLACE FRONT SIDEWALK $25,000.00 $22,823.00 $2,177.00
TOTAL $901,500.00 $540,229.20 $361,270.80

*Actual Cost as of 01/25/21



HAWALII

ESTIMATED COST ACTUAL COST SAVED
$965,000.00 $917,177.05 $47,822.95
SCHOOL PROJECT DESCRIPTION STATE EST *ACTUAL SAVINGS STATUS
HONAUNAU ES INSTALL MAUKA CL FENCE $70,000.00 $49,371.71 $20,628.29 < COMPLETED
HONOKAA ES BLDG | INSTALL SECURITY GATE $40,000.00 $7,539.26 $32,460.74 < COMPLETED
KEALAKEHE ES BLDG D 4&6 E 7&8 PORTS 4&15 INSTALL CEILING FANS $160,000.00 $87,402.00 $72,598.00 < COMPLETED
KOHALA MS REPLACE ADA RAMP, METAL RAILINGS $100,000.00 $106,000.00 ($6,000.00) < COMPLETED
WAIMEA ES REPLACE COVERED WALKWAY BEAMS $60,000.00 $63,050.00 ($3,050.00) < COMPLETED
PAHOA HS BLDG Q REPAIR BATHROOM $60,000.00 $18,700.00 $41,300.00 < COMPLETED
HILO HS BLDG A ROOMS A-14 & A-15 REPLACE ACM FLOORING $90,000.00 $19,088.31 $70,911.69 < COMPLETED
WAIAKEA HS BLDG D SECURITY SCREENS $32,000.00 $39,800.00 ($7.800.00)
HILO INT BLDG K REPLACE EXHAUST FAN $40,000.00 $13,822.00 $26,178.00 < COMPLETED
WAIAKEA INT BLDG C REPAIR COLUMNS $60,000.00 $26,200.00 $33,800.00 < COMPLETED
HOLUALOA ES CHAIN LINK FENCE ENCLOSURE $50,000.00 $3,455.50 $46,544.50 < COMPLETED
KEALAKEHE HS BLDG B REPLACE LIBRARY DOORS $20,000.00 $72,300.00 ($52,300.00) < COMPLETED
KE KULA 0 EHUNUIKAIMALINO COTTAGE 3 REPLACE ACM FLOORING $20,000.00 $42,220.00 ($22,220.00) < COMPLETED
KAUMANA ES AREA 02 REPLACE PARKING LOT LIGHTING $40,000.00 $98,016.00 ($58,016.00)
HOOKENA ES SMALL FIELD REPLACE LIGHTS AND POLES $25,000.00 $92,362.00 ($67,362.00)
HILO INT PRUNE AND TRIM BANYAN TREES $50,000.00 $78,944.00 ($28,944.00) < COMPLETED
KEONEPOKO ES BLDG G REPLACE PRESSURE VALVE $8,000.00 $6,700.48 $1,299.52 < COMPLETED
KAPIOLANI ES INSTALL 2ND SEWER PUMP; BLDG E REPLACE GREASE TRAP $40,000.00 $92,205.79 ($52,205.79) < COMPLETED
TOTAL $965,000.00 $917177.05 $47,822.95

*Actual Cost as of 01/25/21



PARTNERSHIPS

SCHOOL

PROJECT DESCRIPTION

STATE EST

3R'S BUDGET

STATUS

KEALAKEHE HS

BLDG S REPLACE SCISSORS LIFT

$40,000.00

$50,000.00

Partnership with Gear Up (UH) and
Weinberg Foundation. The state's estimate
of $40k for this project has been in the
HIDOE system for a few years and is
obsolete.

WAIPAHU HS

HEALTH CENTER PROJECT

$1,500,000.00

$200,000.00

3R's has budgeted $200k for design
and some construction costs. However,
the bulk of funding for building out the
existing office to create a community
health center/academy will be obtained
through private funding sources and
HIDOE.

TALLY

TOTAL

$1,540,000.00

$250,000.00

TOTAL TO DATE ALLOCATIONS

(01/25/2021) (YTD)

OAHU $3,617,877.47 $3,617,877.47
MAUI $1,232,170.52 $1,232,170.52
KAUAI $540,229.20 $1,000,000.00
HAWAII $917177.05 $1,000,000.00
PARTNERSHIPS $24,863.86 $250,000.00
PLAYGROUNDS $2,261,475.58 $2,261,475.58
ADMIN $83,400.00 $250,000.00
TOTAL $8,677,193.62 $9,611,523.57



Playgrounds

21

PLAYGROUND
PROJECTS ACROSS
THE STATE

S1.2M

SAVED

With a catchy tune, kids appeal to community for a place to play at school

Click to view segment from Hawaii News Now

Due to years of budget cuts within HIDOE, the backlog for playgrounds at many school campuses
suffered greatly. To highlight the severity of the backlog, a short video by teachers and students at
Keonepoko Elementary on Hawaii Island aired on Hawaii News Now on November 13, 2019. Their new
and long-awaited playground is included in this year’s CIP program and will be completed this year.

Some schools manage to fundraise toward the cost of new playground equipment which is typically a
high-ticket item both in terms of cost for manufacturing and shipping. Safety standards for playgrounds
are also high. And because of Hawaii's climate, product durability that can endure Hawaii's salt air is also

a major concern. Most of the equipment purchased by the HIDOE is manufactured in Europe because of
product durability, and therefore, playground projects also require more lead time and planning. Through

this year’s CIP program, the state realizes a cost savings of about $1.2 million for 21 playgrounds.


https://www.hawaiinewsnow.com/2019/11/14/years-ago-their-playground-was-condemned-these-kids-want-your-help-build-new-one/
https://www.hawaiinewsnow.com/2019/11/14/years-ago-their-playground-was-condemned-these-kids-want-your-help-build-new-one/
https://www.hawaiinewsnow.com/2019/11/14/years-ago-their-playground-was-condemned-these-kids-want-your-help-build-new-one/
https://www.hawaiinewsnow.com/2019/11/14/years-ago-their-playground-was-condemned-these-kids-want-your-help-build-new-one/

PLAYGROUNDS
STATEWIDE

STATE ESTIMATE ACTUAL COST LESS DONATION SAVED
$2,950,000.00 $2,261,475.58 $1,249,531.88
STATE *ACTUAL COST LESS DONATION DONATION STATUS
SCHOOL DISTRICT PROJECT DESC EST COST DONATION SAVINGS AMOUNT SOURCE
ALVAH SCOTT ES Central REMOVE AND REPLACE; 5-12 $130,000.00 $60,244.10 $60,244.10 $69,755.90 $0.00 NA O EQUIPMENT ON ISLAND
BARBER'S POINT ES Leeward REMOVE AND REPLACE; 5-12 $100,000.00 $96,127.00 $96,127.00 $3,873.00 $0.00 NA < COMPLETED
BEN PARKER ES Windward REPLACE; 5-12 $130,000.00 $115,564.85 $115,564.85 $14,435.15 $0.00 NA O EQUIPMENT ON ISLAND
DANIEL K. INOUYEES  Central REMOVE AND REPLACE; 5-12 $130,000.00 $114,514.83 $114,514.83 $15,485.17 $0.00 NA
HAIKU ES 5-12 Maui REMOVE AND REPLACE; 5-12 $150,000.00 $150,650.36 $150,650.36 -$650.36 $0.00 NA O EQUIPMENT ON ISLAND
HAIKU ES 2-12 Maui REMOVE AND REPLACE; 2-5 $130,000.00 $112,448.68 $112,448.68 $17,551.32 $0.00 NA O EQUIPMENT ON ISLAND
HANALEI Kauai REMOVE AND REPLACE; 5-12 $300,000.00 $150,000.00 $121,241.52 $150,000.00 $28,758.48 PTSA < COMPLETED
HONAUNAU ES 2-12 Hawaii REMOVE AND REPLACE; 2-12 $100,000.00 $73,526.97 $73,526.97 $26,473.03 $0.00 NA O EQUIPMENT ON ISLAND
HONAUNAU ES 5-12 Hawaii REMOVE AND REPLACE; 5-12 $150,000.00 $123,350.50 $123,350.50 $26,649.50 $0.00 NA O EQUIPMENT ON ISLAND
HOOKENA ES Hawaii REMOVE AND REPLACE; 5-12 $150,000.00 $133,430.67 $133,430.67 $16,569.33 $0.00 NA O EQUIPMENT ON ISLAND
KAHAKAI ES Hawaii REMOVE AND REPLACE; 5-12 $150,000.00 $133,736.61 $133,736.61 $16,263.39 $0.00 NA O EQUIPMENT ON ISLAND
KAUMUALII ES 2-12 Kauai REMOVE AND REPLACE; 2-12 $120,000.00 $69,535.85 $69,535.85 $50,464.15 $0.00 NA O EQUIPMENT ON ISLAND
KEALAKEHE Hawaii REMOVE AND REPLACE; 5-12 $150,000.00 $139,651.61 $139,651.61 $10,348.39 $0.00 NA O EQUIPMENT ON ISLAND
KEONEPOKO Hawaii REMOVE AND REPLACE; 5-12 $150,000.00 $133,140.81 $133,140.81 $16,859.19 $0.00 NA O EQUIPMENT ON ISLAND
KOHALA ES Hawaii REMOVE AND REPLACE; 2-12 $175,000.00 $153,791.66 $133,791.66 $21,208.34 $20,000.00 Kohala ES Teachers (O EQUIPMENT ON ISLAND
LANAI ES Maui REMOVE AND REPLACE; 2-12 $175,000.00 $165,562.38 $165,562.38 $9,437.62 $0.00 NA O EQUIPMENT ON ISLAND
PEARL HARBOR ES Oahu REMOVE AND REPLACE; 5-12 $150,000.00 $109,973.54 $109,973.54 $40,026.46 $0.00 NA
PEARL HARBOR KAIES  Oahu REMOVE AND REPLACE; 2-12 $100,000.00 $64,844.41 $64,844.41 $35,155.59 $0.00 NA
POMAIKAI ES Maui REMOVE AND REPLACE; 5-12 $175,000.00 $145,727.74 $130,727.714 $29,272.26 $15,000.00 School O EQUIPMENT ON ISLAND
WAIAKEA ES Hawaii REMOVE AND REPLACE; 5-12 $60,000.00 $49,934.49 $49,934.49 $10,065.51 $0.00 NA O EQUIPMENT ON ISLAND
WAIAKEA ES Hawaii REMOVE AND REPLACE; 5-12 $75,000.00 $29,477.00 $29,477.00 $45,523.00 $0.00 NA == PARTIAL COMPLETE

TOTAL $2,950,000.00 $2,325,234.06 $2,261,475.58  $1,249,531.88

*Actual Cost as of 01/25/21



HELPED TO DEVELOP
NEW OR IMPROVE EXISTING
TRANSITION CENTERS

ASSISTED BY
HAWAII 3RS

Under a four-year, $1 million contract with the HIDOE, Hawaii 3Rs has assisted a total of 51 public
schools across the state in developing new or improving existing transition centers for students.

Transition Centers began largely at public schools that serve a student population of military
dependents such as Leilehua High School and Radford High School. Transition centers exist to
support students, particularly those who are new to the state, adjust to a new school environment
and campus. Under the current contract, the definition for transition centers was expanded to
include public schools that serve large transient populations and not just military dependents.
This is not a “one size fits all” program. Decisions on how best to address the needs of students
was left entirely to each school.

For the 2020-2021 school year, eleven schools were approved for transition center funding and
most projects are in progress or completed. By mutual consent between HIDOE and Hawaii 3R’s,
this contract will expire in June 2021.

Although the majority of schools who applied for transition center funding are situated on the
island of Oahu, six neighbor island schools applied for and received funding as well.

SCHOOLS APPROVED
FOR TRANSITION CENTER NEFGH:BO(;-: |‘QI|I_E:|5|)
FUNDING FOR 2020-2021 SCHOOLS



YEAR ONE SCHOOLS
2017-2018

7 Alvah Scott ES

Hickam ES

Hookele ES

Kealakehe HS (Hawaii Island)
Moanalua HS

Moanalua MS

Pearl Harbor ES

Radford HS

9 Waianae HS

10 Waimalu ES

11 Wheeler MIS

12 Ewa Makai Middle School
13 Kailua Intermediate
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YEAR TWO SCHOOLS

2018-2019
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9

Aliamanu ES
Central MS

Ewa Beach ES
Helemano ES
Jefferson ES
Kalaheo HS
Kanoelani ES
Kekaha ES (Kauai)
Kipapa ES

10 LehuaES
11 Leilehua HS
712 Mokapu ES

YEAR THREE SCHOOLS
2019-2020
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Aliiolani ES

Fern ES

Highlands ES

Kalihi Kai ES
Kauluwela ES
Kealakehe ES (Hawaii)
Lihikai ES (Maui)
Palolo ES

Red Hill ES

Wahiawa MS

Waialua High & Intermediate
Waipahu ES

Gus Webling ES
Lehua ES

Honowai ES

HAWALII 3RS
TAKAI TRANSITION

YEAR FOUR SCHOOLS
2020-2021
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Ala Wai ES

Barbers Point ES
Campbell HS

Dole MS

‘Ele’ele ES (Kauai)
Kalihi Waena ES
Konawaena ES (Hawaii)
Puuhale ES

Waimanalo Elementary & Intermediate
Waipahu Intermediate
Shafter ES

CENTER FUND

Click to view Interactive Map



https://www.google.com/maps/d/u/0/viewer?mid=1s0-VAhOr8MTnw_6eNaRyxCmQEIKuymCw&ll=20.68589444556099%2C-157.49047843984374&z=8
https://www.google.com/maps/d/u/0/viewer?mid=1s0-VAhOr8MTnw_6eNaRyxCmQEIKuymCw&ll=20.68589444556099%2C-157.49047843984374&z=8
https://www.google.com/maps/d/u/0/viewer?mid=1s0-VAhOr8MTnw_6eNaRyxCmQEIKuymCw&ll=20.68589444556099%2C-157.49047843984374&z=8
https://www.google.com/maps/d/u/0/viewer?mid=1s0-VAhOr8MTnw_6eNaRyxCmQEIKuymCw&ll=20.68589444556099%2C-157.49047843984374&z=8
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